Annual Work Plan 2014

PRIVATE SECTOR DEVELOPMENT PROJECT

UNDAF Outcome 1.3:

UNDAF Output 1.3.3:

Expected CPD Output(s):

Expected Project Qutputs:

Implementing partner:

Other Partners:

Country: MALAWI

Theme 1: Sustainable and Equitable Economic
Growth and Food Security

Productive poor benefit from decent work, income
generation and pro-poor private sector growth by 2016

National Export Strategy clusters are supported through
enterprise and skills development, financial services,
cooperative development, promotion of structured
markets and national quality infrastructure

Inclusive finance products expanded, new business-to-
business opportunities for Malawi products

1. The Industrial development policy and prioritized
sectoral policies and strategies developed and
implemented

2. The MICF is established and operational to increase
inclusiveness and competitiveness of value chains in

agriculture and manufacturing

3. Loan facility provided to smallholder farmers, low
income women and youth

Ministry of Industry and Trade

UNDP, Ministry of Industry and Trade, Private Sector,
Financial Service Provider
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Narrative

Malawi lacks a private sector that can increase the low levels of investment and production and
transform the economic structure of the country through the diversification of its economy and exports.
The Private Sector Development Project (PSDP) is a private sector led and private sector driven project.
It aims at incentivizing the private sector to deliver sustained, rapid and inclusive growth; ensuring that
value chains with strong potential, identified by the National Export Strategy (NES), contribute to
growth and poverty reduction and are inclusive of the poor; and better aligning business incentives with
development objectives to promote innovations and inclusive business models to draw poor
communities into markets more efficiently.

More specifically, the overall goal of the PSD project is to support productive partnerships within the
private sector, particularly between lead firms and poor producers and entrepreneurs, especially
smallholders. The project has the ambition of contributing to the transformation of the private sector into
the engine of real growth and anchor for economic diversification, job creation and greater economic
opportunity for the poor that Malawi requires.

The project will also facilitate access to finance to smallholder farmers and low-income people through
the establishment of a Loan Facility and will ensure a more receptive policy and institutional
environment for Agriculture and Manufacturing value chains.

The PSDP operational approach is characterized by the use of two instruments: UNDP’s Inclusive
Markets Development (IMD) and the Challenge Fund.

In 2014, a Malawi Innovation Challenge Fund (MICF) will be launched and pioneered for the first time
in Malawi under the PSDP. This will provide direct support to lead businesses with grant finance and
technical assistance, with a view to supporting agriculture and manufacturing value chains to work
better for the poor following the IMD approach and within the framework of the National Export
Strategy (NES). At Policy level, support is provided for the development of an Industrial Policy to
hasten the industrial development of Malawi's economy and aligned to SADC's Industrialization
framework. Also, guidelines for Industrial rebates will be developed and the Trade Policy reviewed.
Likewise, to sustain vertical and horizontal integration and of smallholder farmers, low income women
and youth in corporate supply chains, a Loan facility will be set-up in the course of the year.

Page 2 of 13




AWP Period:

Intervention Title;

Project ID:
Output 1:
Output 2:
Output 3:
Output 4:

Duration:

Programme Component:

02 January 2014
31 December 2014

Poverty Reduction
and MDGs

Private Sector
Development
Project
00072218
00085368
00086670
00086671
00086672

1 year

Estimated annualized budget: $2,597,500

Allocated resources:

Government
UNDP Regular
DFID

Unfunded budget:

in kind
$1,097,500
$1,500,000
$0

Agreed by Ministry of Industry and Trade:

@_D Co Nl N>

Randson Mwadiwa, Principal Secretary

Agreed by UNDP:

-

Mia Seppo, Resident Rep

tive
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